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in accordance with the resolution, authorized the
president to organize the proposed teaching centre.
The president consented to co-operate with the
town council and subsidize the plan, and it was
decided to start the work also in Kaihsienkung.

In addition to my own family, I called together
twenty other families which had suffered very much
in the past from continuous failure in the industry.
The reform work was started in the spring of 1924^

I have mentioned that the village headmanship is
not a hereditary office. He has no other ground for
his authority than the usefulness of his services to the
community (VI~4). One of his most important func-
tions is to interpret local needs and to assume leader-
ship in taking necessary measures. The village head
receives no economic reward for his position. But
through introducing special work in the village, he
can derive economic benefit from it. These were the
intentions of Chen in supporting the programme of
industrial reform. (Col. B. II. A. and B.)

The strengthening of the social position of the local
leaders by industrial reform appears still clearer in
the case of Chou. Chou had had no social influence
before the industrial reform was introduced. Owing
to his literacy and ability, he became an assistant in
the work and gained prestige from it. Finally he was
appointed by the higher administration to be the head
of the Hsiang (VI~5). His social position has been
acquired wholly through his participating in the
reform programme.

This analysis is important in explaining why the
village heads did not prove, on the contrary, a force
resisting social change. Active resistance against the

1 Past Three Years of the CQ-epevatwe F^lory, 193*1 ***